Volunteer Management

Stellar Volunteers and Stellar Volunteer Programs




"Volunteers don't get paid,
not because they're worthless,
but because they're priceless.”
—Sherry Anderson
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Agenda

* How to run a successful volunteer program
* How to be an all-star volunteer

* Fun hands-on exercise




Part 1

How to run a successful volunteer program




Why do we involve the
community in our work?

» Additional human resources
* Extended work force
 Additional expertise

* Increase support of mission
* Community support
* Financial support
« Community change

* Fresh ideas




* Individuals
* Groups

* Subject experts




Why do people volunteer?

Groups
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Why do people volunteer?

Individuals

* Impact

* Social
Learn
Teach
Power
(food)




Why do people volunteer?

Subject Experts
* Impact

* Social

*Learn

* Teach

* Power

* (food)




Recruitment Process

Positions

Who Fits the

Eva I U ate Positions

Recruitment

Evaluate Locations

Tailoring
Message




Volunteer Recruitment

Your ideas!




Volunteer Recruitment

General Audience
Post flyers

Press releases

Email blasts

Social media

Promote on website

Direct mail/newsletters
Contact other organizations
Lasso

Specific Audience or Skill

* Identify and contact groups with
those skills or audience members

* Survey existing volunteers and
keep a record of their skills

* Target the message in any of the
techniques to left




Promoting the Project

* Specific time commitment

* Clearly identify the tasks

* Benefit or value of the work to be done

» Contact information and further information

* Additional information as necessary (what to wear or bring)
 Safety
* Weather dates
* Task specific




Well Structured Program

* Quality experience

* Ladder of engagement

* Appreciation

* Continual evaluation

* Clearly defined goals and objectives




What Keeps Volunteers Coming
Back!?

Quality experience:
* Well-organized
* Their help is appreciated
* Meaningful work
* Meets their goals
* Clearly defined goals and objectives




For Volunteers Who Want to Do More:

The “Task Ladder”

Participants = team leaders
Team leaders = planning committee
Planning committee = board

(and likely growing levels of donations)




Tools for the Volunteer Program
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Appreciation

» T-shirts, water bottles, ...
* End-of-season gathering

* Public thanks in (e)newsletters,
on web, at events

Evaluation
* Day-of evaluation forms
* Follow-up electronic surveys
* Focus groups/key advice




Fine Print

» Database
* Liability
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The Recruitment Never Stops

Happy volunteers can be your best recruiters!




Part 2

How to be an all-star volunteer




How to Make the Most of
Your Volunteering

* Why do you want to volunteer?

* Research organizations
* Online
* From friends

* Tasks that suit you

* |Interests
* Abilities




How to Make the Most of
Your Volunteering

e Don't overcommit

* Prepare
* Research
* Join ready for the task

* Open lines of communication
* You get as much as you put in




How to Make the Most of
Your Volunteering

* Have fun!
J |DJ@s it
* Inspire others!




Part 3

Hands-on
Exercise!




Contacts

Jason Frenzel

Stewardship Coordinator
Huron River Watershed Council
734-769-5123 X600
jfrenzel@hrwc.org

www.hrwc.org
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Dan Myers

Water Resource Specialist

Tip of the Mitt Watershed Council
231-347-1181
dan@watershedcouncil.org

www.watershedcouncil.org

Wa¥ershed
Council




