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Program 
Description/Goals

Employ MiCorps methodologies (macros and habitat) 
throughout the Rogue River Watershed in order to

• Educate residents about threats to our waters

• Recruit residents, and new partners into a cohesive 
effort

• Acquire useful data about the watershed

• Ensure that the monitoring program is sustainable



Program 
Development

Developed a map of accessible sampling 
sites throughout the Lower Rogue

• Took over sampling of most TU sites 
(continued monitoring)

• Worked with Ryan Baldwin of EGLE to 
select additional sites 



Outreach, Engagement 
& Robust Organization

• Worked with our many partners (community, academic, state) to 
recruit a robust group of volunteers

  - Outreach to Local colleges, schools

  - Engaging residents and others via local events

  - Social media (LGROW, RRWP, Facebook, Instagram)

• Used informal polls to select all training dates and the event date

• Kept up consistent but concise contact

• Held multiple training sessions to fit volunteer schedules



Team Leaders and Collectors



Outreach, Engagement & 
Robust Organization cont.

• Separated the Team Leader/Collector training from 
the ID session

• Separated the sampling event/habitat assessment 
from sampling sorting/ID session

• Created and used relied on inventory lists and 
volunteer roles to coordinate training and the 
event.





Challenges

• Taking over the program at the halfway point (constant game of catch-up)

• Building a reliable support network (RRWP and TU)

• Recruiting new volunteers while reaching out to old

• “The Summer holiday” (low RSVPs)

      - Our July attempt at a training session netted three total volunteers, two               
         of which were family



Fall 2023! 



Accomplishments

• 31 volunteers on the day-of

• 7 teams

• 8 sites sampled in total out of 10

• Other successes?  

 - Contact with landowners on an as-yet-unsampled tributary



Plans

• Continue to reach out/update partners and volunteer network

• Present a summary of the program, data, etc. (summer 2024)

• Find funding source for continued monitoring and to address potential impacts (Phase 
II)



Lessons Learned

• You can’t have too many volunteers

• Never assume you’ll have enough volunteers

• Keep up consistent but concise contact

• Find successful predecessors and ask for help

• Lean on team leaders for logistical support

• Be responsible/pass the torch

• Consider catch and release for large/rare (QAPP)





Questions?





WMEAC ADOPT-A-STREAM 

Building a Community of Stream Keepers in West MI 

 

Carlos Calderon, Dir. Of Sustainable Community Development 

Kyle Hart, Education Programs Manager 



PLASTER CREEK 

• West MI’s “most impaired” stream 

• Development pressure from Ag->Urban 

• Highly impervious 

• Dedicated watershed group, housed in 

high ed 

• Stream out of balance 

• Development pressure Ag -> Urban 

• Wide range of land uses 

• Dedicated watershed group of citizen-

volunteers 

BUCK CREEK 

WMEAC ADOPT-A-STREAM: THE STREAMS 





WMEAC ADOPT-A-STREAM: THE STREAM KEEPERS 



WMEAC TEACH FOR 
THE WATERSHED 

KYLE  HART 
KHART@WMEAC .ORG  

 
WMEAC .ORG/EDUC ATION  

mailto:Khart@wmeac.org




STREAM KEEPERS JR. SUCCESS 



University and Community 
Collaboration: 

Stream Monitoring in Eaton County
Erin Pavloski

Assistant Professor of Environmental Science
The University of Olivet



● Previous sites had been monitored in 
2006-2009 (Michigan Clean Water 
Corps, 2022) 

● EGLE conducted a biosurvey that 
included sites in Eaton County in 2018, 
but didn’t appear to be a continuous, 
annual effort (Rippke & Schmitt, 2021) 

● There was no established annual 
stream monitoring program in Eaton 
County

Local Needs

Photo credit: Eaton Conservation District



A way to…
● Have students dedicate more time to 

fieldwork and working towards mastery of 
these skills

● Build partnerships in the community and 
involve local citizens

● Educate about watersheds and water 
quality

● Collect and provide data annually to a 
statewide database for use 

Fits Needs at UO and in the Community

Photo Credits: Above - Connor Gilbert, Below - Erin Pavloski, UO



Our Objectives
1. Provide new and continuous macroinvertebrate collection and habitat assessment data that will 

assist in assessing the success of any restoration projects and updating the watershed 
management plan

2. Educate and collaboratively engage Eaton County residents, students, and other stakeholders in 
monitoring, upholding quality, and protecting water resources

3. Identify or verify problem areas where degradation has occurred and where future remediation 
efforts or best management practices can be implemented



Eaton Conservation District: 
Sue Spagnuolo, Rachel Cuschieri-Murray, 
Hillarie Gibbs & Val Reisen

Audience: College students &      
teenagers and adults known as 
community scientists

Partner & Audience

Photo credits: Erin Pavloski, UO



● Expansion beyond a traditional one-day collection event 

● The University of Olivet is unique in that it offers a 
three-week ILT each May

○ Students will learn the processes, then host and assist 
community scientists on Community Collection Days 

○ Opportunity for the local community members to join 
in the macroinvertebrate identification session

● ILT students and community scientists are invited back

● For the following spring, a new group of enrolled ILT 
students will engage with recurring/new community 
scientists

● Designed for ongoing engagement of volunteers and 
longevity in collecting macroinvertebrate data

Design & Delivery

Photo credits: Erin Pavloski, UO



● 10 sites sampled each spring and fall 
since Spring 2022

● Engaged 17 enrolled students and 29 
community scientists as of Spring 2023

Outreach:
● UOlivet Marketing Department produced 

short video 
● Stream monitoring flyers designed for 

outreach
● New tab on ECD website for our program

Accomplishments

Photo credit: Erin Pavloski, UO



What worked:
● Sharing ideas and having good 

communication from the start
● Overall organization of equipment 

ordering and material storage
● Preparing materials for course and 

community collection and ID days 
well in advance. Not procrastinating!

● The weather! 

Lessons Learned 

Photo Credit: Connor Gilbert, UO



Changes for the future:
● Community scientist check-in 

process 
● Another ID time earlier in the class

○ We should still prioritize a day 
for ID in the early/middle week 
of the ILT

● Timing of collections - weekends
● Longer Community ID events - 

enough time to get to all samples

Lessons Learned 

Photo credit: Erin Pavloski, UO



● Identify a project partner
● Know your organization’s legal requirements of any waivers, photo 

releases, etc. for volunteers
● Plan out your volunteer recruitment strategy - can use already 

existing social media and volunteer lists 
● Send letters to your landowners, and have information to share if 

anyone stops to ask you questions while in the field
● Always have food to share with volunteers, and thank them for their 

time!

Recommendations



● MiCorps Implementation Grant 
through June 2024

● Offering Stream Monitoring ILT 
class each May at The University 
of Olivet

● Continued monitoring of sites 
each spring and fall

I am grateful for the support of my 
department chair and administration at 
The University, Eaton Conservation District 
staff, MiCorps, students, and community 
scientists to be able to continue this work!

Future Plans

Photo credit: Erin Pavloski, UO



Questions?



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon and infographics & 
images by Freepik

Thanks!
Erin Pavloski
epavloski@uolivet.edu 
269-749-7761
www.uolivet.edu

Photo Credit: Connor Gilbert, UO

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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